
PARRAMORE SHORES PROPERTY OWNERS' ASSOCIATION, INC. 
Email: admn@pspoa.net | Association Website: PSPOA Web site 
Board Meeting Minutes 
Date: August 26, 2026 | Time: 6:30 PM 
Location: Hosted by Jamie Freeman (2723 Deborah Drive, Tallahassee, FL 32310) 
 
Meeting Called to Order 

• Time: 6:31 PM 
• Chair: Jamie Freeman 

 
Attendance & Quorum 

• Officer Responding: Jack Bratcher 
• Quorum Status: Established (All 7 board members present) 
• Board Roll Call: 

o Jamie Freeman 
o Jack Bratcher 
o Steve Denmark 
o Kathleen Smith 
o Joe Viera 
o Teresa Bailey 
o Mark Anderson 

• Other Property Owners Present: 
o Rachael Mook 
o Lynn Anderson 
o Julie Graham-Pels 
o Arthur Aveling 
o Pamela Aveling 
o Christina Freeman 
o Camille Pawlik 

 
Approval of Minutes 

• Lead: Jamie Freeman 
• Motion to Approve: Steve Denmark 
• Second: Jamie Freeman 
• Action/Decision: Board meeting minutes from 6/3/2026 were officially approved 

to be posted on the association website. 
• Note: Approval of agenda is not required by Florida Statutes (F.S.). Requesting last-

minute additions. 
 
 
 
 
 



Treasurer Update 
• Lead: Steve Denmark 
• Financial Summary: 

o Total overall cash in account: $21,489.64 
o Road Maintenance Reserve: $9,818.28 allocated. Steve noted that this full 

amount may no longer be required since the first section of the easement 
has been successfully turned over to the county. 

o Remaining unallocated cash: $11,671.36 
o Revitalization Funding: $5,500.00 in anticipated funds for revitalization will 

be covered out of the $11,671.36 remaining unallocated cash balance. 
o Outstanding accounts: 3 parcel owners have not paid, totaling $900.00 in 

uncollected dues. 
o Pending transactions: 1 estoppel request is active for $299.00. 
o Spreadsheet attached 

 
Road Update 

• Lead: Jamie Freeman / Joe Viera 
• Updates Provided: 

o A. County Road Section: The entrance section of Parramore Shores Road 
has been officially turned over to Leon County for ongoing maintenance. 
Jamie Freeman reported that the county is scheduled to grade and 
maintain this front road section every two weeks. 

o B. Reporting Issues: Residents who notice issues or wish to request 
maintenance on this front county-controlled section should contact Leon 
County Operations directly at 850-606-1400. 

o C. Revised Maintenance Contract: Turning over the entrance section 
reduces the workload currently completed by vendor David Scott by 
approximately half. Jamie Freeman confirmed he holds a copy of David 
Scott's original contract. 
 

o Motion on Contract: Jamie Freeman made a motion to reduce David 
Scott's maintenance contract to $600.00/month, keeping all other original 
terms identical, to take effect on September 1. 

o Vote Results: The motion was seconded by Joe Viera. The motion carried, 
with Steve Denmark voting as the sole dissenting "no" vote. 
 

o D. Vendor Research & County Alternative: Mark Anderson volunteered to 
research if another private vendor would be willing to complete the 
required maintenance on the remaining PSPOA-maintained section of the 
road for a lesser amount. Additionally, Jamie Freeman mentioned that the 
county could grade this remaining section for approximately $200 
($98.00/hr x 2hrs), though the county requires service payment upfront via 
a credit card. 
 



 
Architectural Committee Update 

• Lead: Jack Bratcher 
• Updates Provided: Three homes are nearing completion, with anticipated closing 

dates scheduled September. The transfer of these properties to the new owners 
will need to be carefully monitored to align with the ongoing revitalization 
process. 
 

Old Business Follow-Up 
• A. Revitalization Update: Led by Jamie Freeman 

o Committee Actions: Following the emergency meeting held on August 13, 
2026, the Revitalization Committee (consisting of Jamie Freeman, 
Kathleen Smith, and Arthur Aveling) put together and sent over their list of 
questions to Attorney Jerry Hosey. The committee received back answers 
to their top 5 prioritized questions. The committee also conducted a one-
hour consultation call via Microsoft Teams with Attorney Anderson on 
August 26, 2026. Both email response threads are attached as supporting 
documents. 

o Operational Guidelines: Operational guidelines during this period specify 
that business as usual for the Board should be conducted. There will be 
no Short-Term Rental (STR) vote and no dues structure changes. Invoices 
can still be mailed out; however, no collection processes can take place 
without first obtaining and consulting legal advice. 

o Voting Rights & Parcel Verification: The attorneys are currently confirming 
how voting rights are affected if a parcel owner has completed a unity of 
title. Once a formal legal opinion is received, all previous voting methods 
will be updated to reflect correct legal procedures. Legal confirmation is 
also being sought to clarify whether parcel owners who are currently 
delinquent on their annual dues are legally allowed to vote. The original 
101–102 parcels must be fully vetted to determine exactly who holds the 
right to vote and how many total votes are required to successfully 
revitalize the covenants. A complete list of all current parcel owners will 
be delivered to the attorneys. Additionally, any other documents requested 
by the office of Anderson-Givens-Fredericks will be provided through the 
Revitalization Committee. 

• B. STR Special Meeting: Led by Jamie Freeman 
o Updates Provided: Jamie Freeman will draft an official update email to the 

parcel owners. There will be no Short-Term Rental (STR) vote on 
September 22, 2026, because the community revitalization process must 
be fully completed first. The STR vote will be rescheduled after the new 
board is elected in March 2027. 

o Logistics: Email distribution, as well as physical mailings to property 
owners who have not provided electronic communication permission, will 
be managed and executed by the Board Secretary, Kathleen Smith. 



 
• C. Haygood Update: Led by Jamie Freeman 

o Updates Provided: It is anticipated there will be 10 parcels containing 10–
15 acres each. Mr. Haygood is coordinating directly with the county 
regarding required conservation easements due to wetlands. No further 
updates are available currently. 
 

Other Business 
• A. Aveling Request: Led by Jamie Freeman 

o Updates Provided: Arthur and Pamela Aveling brought forward a request 
dated July 1, 2026, concerning the integrity of Board Deliberations. The 
request specifically covers discussion items regarding confidentiality 
parameters. 

o Attachments: The corresponding email chain is officially attached as an 
addendum to these minutes. 

• B. Records Retention: Led by Kathleen Smith 
o Compliance Notice: Review of updated Florida HOA laws (House Bill 1203 

/ Chapter 720 F.S.). Most official paper documents and emails must be 
kept for a 7-year baseline unless governing documents mandate longer. 

o Document Retention Type Rules: 
 General Records/Emails: 7 years minimum. 
 Governing Docs/Minutes: Permanent retention. 
 Bids/Ballots/Proxies: 1 year minimum from the election date. 

o Attachments: A note with extra details and explanation is attached to help 
clarify these rules. 

• C. Member(s) Not Running for Reelection: Led by Jamie Freeman 
o Updates Provided: The following status changes apply to the upcoming 

board elections: 
 Not Running for Reelection: Jamie Freeman (President/Chair), 

Steve Denmark (Treasurer), Kathleen Smith (Secretary), and Joe 
Viera (Road Warrior/Member). 

 Conditional Retirement: Teresa Bailey is willing to serve again, if 
necessary, but would prefer to retire if there are enough new 
nominations to fill the open spots. 

 Willing to Remain: Jack Bratcher and Mark Anderson are willing to 
stay on board. 

 Logistics: Specific roles and positions will be finalized at the next 
official election meeting. 

 
 
 
 
 
 



• D. Electronic Storage Capacity: 
o Updates Provided: Due to the updated state mandate to preserve all 

association emails for 7 years, the existing MBox email host account has 
reached maximum space limits. 

o Motion on Storage: Jamie Freeman made a motion to increase the 
mailbox storage capacity size. This platform upgrade will incur an 
estimated annual cost increase of $100.00/year. 

o Vote Results: The motion was seconded by Teresa Bailey and passed by 
the board. 

• E. Open Mic 
o Community Comments & Safety Reminders: Pamela Aveling expressed 

gratitude to Jamie Freeman for stepping up to help when needed. Property 
owners discussed safety concerns regarding children speeding in an aqua 
golf cart—an attending owner who knows the family agreed to address 
safe driving with the parents. Additionally, residents noted recent 
sightings of strange vehicles during early morning hours (no license plate 
details were captured), prompting a community-wide reminder to remain 
vigilant. 
 

Adjournment 
• Time: 7:30 PM 

 

 























Records Retention 

 

Under Florida’s updated HOA laws (following House Bill 1203 via Chapter 720 of the 
Florida Statutes), homeowners’ associations are required to keep most official records, 
paper documents, and relevant emails for at least 7 years, unless their own governing 
documents require a longer time.  

 

Retention Breakdown by Document Type 

While the general baseline is seven years, different categories of association files carry 
distinct rules under Florida law:  

 

• General Official Records & Emails: Must be kept for 7 years minimum.  
 

• Governing Documents & Meeting Minutes: Kept permanently (including the 
declaration, articles of incorporation, bylaws, and all past board/member meeting 
minutes).  
 

• Bids and Election Ballots/Proxies: Ballots, sign-in sheets, and voting proxies 
are typically only required to be kept for 1 year from the date of the election.  

 

New Digital and Transparency Mandates 

 

• Website Requirement: HOAs with 100 or more parcels must maintain a digital 
copy of specified official records on an association website or mobile app. 
 

• Timeliness: New records and documents must be uploaded and posted digitally 
within 30 days of creation or receipt.  

 

https://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0700-0799/0720/Sections/0720.303.html
https://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0700-0799/0720/Sections/0720.303.html

	DRAFT PSPOA Minutes 8.26.2026
	Treasurer Report 8.26.2026
	Attorney Response Top 5 8.24.2026
	Attorney Meeting Summary 8.26.2026
	Aveling Request
	Records Retention

