PSPOA Board Minutes April 9, 2025

Board Members Present: Jamie Freeman, Steve Denmark, Jack Bratcher, Joe Vierra, Teresa
Bailey, Jim Pitman, and Kathleen Smith.

Visitors: Four homeowners were present

A quorum of the Board was present

Meeting was called to order at 6:30pm

Jack made a motion to approve the minutes and was seconded by Steve.
Board members nomination

Steve nominated Jamie Freeman for President, Jack seconded, all voted in favor of Jamie Freeman as
president.

Jamie Freeman asked Jack Bratcher if he would continue as vice president or if anyone else would like to
volunteer. No other volunteers. Jack Bratcher accepted to continue as Vice President. All voted in favor of
Jack Bratcher continuing as Vice President.

Jamie nominated Kathleen Smith for Secretary, Steve seconded, all voted in favor of Kathleen Smith as
secretary.

Jamie Freeman asked Steve Denmark if he would continue as Treasurer or if anyone else would like to
volunteer. No other volunteers. Steve Denmark accepted to continue as Treasurer. All voted in favor of
Steve Denmark continuing as Treasurer.

Jamie Freeman nominated Joe Vierra to become the new road warrior. Kathleen Smith seconded, all voted
in favor of Joe Vierra as the road warrior.

Teresa Bailey and Jim Pitman volunteered to become the architectural committee. All voted in favor.
Next business discussed

Secretary files Sun Biz, will coordinate with Julie Graham-Pels to get filing completed

Taxes for 2024 have been filed by Steve Denmark.

Jamie will reach out to Web designer to upload the Annual meeting minutes from March 20, 2025 and
minutes from current meeting April 9, 2025

Bank Account to be updated with President (Jamie Freeman), VP (Jack Bratcher past and current VP)
already on the account, and Treasurer (Steve Denmark past and current Treasurer) already on the
account. Steve will follow up with Capital City on how to update the account.
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Future Meetings to be scheduled: July 29", Tuesday, 6:30; December 3, Wednesday, 6:30

Treasure Report (Steve) 4 Lots have not paid dues one being Brenda Moorehead who is deceased, and
property is in probate. Jim Pitman has experience with filing the appropriate liens for past dues. Steve
Denmark stated no records were available for 2023. At this time two years of past dues (2024 & 2025)
plus 18% annual interest or interest of 1.5% monthly will be filed as a lien until paid by the estate. Jim will
coordinate with Steve to get the liens filed.

The other 3 lots will each be given a 3™ notice and then a lien will be filed after 60 days if payment has
not been received. Tentative lien filing date end of June 2025.

Financial detail report is attached to the minutes.

Tree Trimming: An email from Jamie will be going out regarding trimming trees back in the neighborhood
asking for volunteers, no specific date discussed for email or timeline for completion. Talquin electric will
trim trees too close to power lines. Kathleen Smith will drive the neighborhood make notes about specific
addresses and report to Talquin Electric.

Road Maintenance: Water is puddling in several areas and its time for fill. This will be reviewed by Jamie
(Previous road warrior), Joe Vierra (Current road warrior) and David Scott. Other individuals may
volunteer to assist with the project. The budget was approved for 2025 road maintenance.

Culvert Update: Updated quote from Leon County Public Works was received by Jamie. Quote for one
Culvert $3540, however, the quote is missing the additional costs associated with adding sand-cement
bags on both end caps. Once final quote is received for the two culverts, which need immediate attention,
there will be a meeting scheduled with the lot owners for a special assessment. The lot owners preferred
a special assessment per the annual meeting to cover the costs.

Jamie will also secure one more bid for a total of 3 before a special meeting is scheduled to vote on the
assessment replacing the two culverts.

Steve mentioned if we have a culvert collapse prior to the repairs being completed how will we set up
notifying the owners. Several members indicated we have the signs and materials available to adequately
set up a barricade and signs that state road work.

Voting: A voting member is a lot owner; currently have 92 lots. 47 votes is the majority based on the
number of current lots. Attorney letter attached on voting rules and the majority showing up for the
meetings.

Minors cannot vote; minors are not property owners. The proxy form must be submitted to the secretary
at a meeting for validation from the lot owner and not another person. No other method of assigning a
vote will be permitted, this includes verbal permission or emails to board members per our bylaws. All
votes will be completed with a confidential ballot sheet at the meetings.
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Vote on Dues Increase at Annual meeting March 20, 2025: There was a split vote 50/50 at annual meeting
regarding the increase of either $50 or $100 a year to the annual dues. The voters of $100 would have
had to agree to a $50 increase. All votes for the $100 were moved to accept the S50 increase. All voters
at the annual meeting voted and agreed to accept the $50 increase. The present board confirmed the
increase of $50 was valid for 2026.

Steve addressed the need for $50 annual increase in dues to the current board. The increase was
necessary to cover the continued increases in road maintenance. If we follow currently trajectory we
would have short fall every year. The current limited cash balance is for emergencies.

Education: Jamie Freeman, Jim Pittman and Jack Bratcher have taken the required education for board
members. The class is state required training consisting of 4 hours. Course is free. Certificates will be
kept on file by the secretary. A link for registration has been sent to all current board members.
Completion is required by July 2025.

https://www2.myfloridalicense.com/condominiums-and-cooperatives/event-calendar/

Short Term Rentals: Jim Pitman brought up short term rentals should be banned based on possible issues
with liability, neighborhood disturbances, and insurance. In Jim’s opinion too much liability.

Teresa Bailey stated that we should grandfather the two rentals.

Steve & Guest live on either side of 2945 Parramore Shores Rd, owned by Mr. Sewell. No issues have
occurred. Currently there is a long-term renter.

The other short-term rental, located at 2873 Parramore Shores Rd, owned by Mr. & Mrs. Allen, is an active
short-term rental.

Jim Pitman makes a motion to conduct a valid election via mail out to all owners: Regarding if short term
rentals should be allowed and should the two existing rentals continue. Jack Bratcher seconded.

Vote of the board is 2 yes, 5 No

Joe Viera made a motion for short term rentals for the current owners to remain and no more short-term
rentals allowed once the property is sold. Current owners can retain the ability to have a short-term rental.
Steve seconded. Wording to be worked on at next meeting. Vote of the board is 5 Yes 2 No

No other business, Kathleen motioned to adjourn the meeting, Jamie seconded.

Meeting ended 8:20Pm



