PSPOA Board Minutes Meeting 2-4-2025

Board Members present: Pamela Aveling, President; Jack Bratcher, Vice President; Steve
Denmark, Treasurer; Julie Graham-Pels, Secretary; Jamie Freeman, Member at Large

Visitors: Jim Pittman, Property Owner; Mark Sabino, Property Owner; Nancy Sabino,
Property Owner; Arthur Aveling, Property Owner

Board Member not in attendance: John Desilets, Member at Large and Kathleen Smith
A quorum of the Board was present.
The meeting was called to order at 6:45PM.

Pamela stated the main purpose of the meeting was to decide on the agenda for the annual
meeting.

The first order of business Approval of the minutes from the Board meeting 1/21/2025. No
changes to the minutes were made. A motion to approve the minutes was made and seconded.
The minutes were approved.

Pamela stated that the Baptist Church was reserved for Thursday March 20, 2025 at 6:30PM.
She asked that all board members come half an hour early to help set up and have everything
organized.

Budget update:

Steve reported he took out the line item for the tree service. David’s contract includes $1,200
monthly maintenance and $100 per load to spread the road fill. We estimate needing 12 loads of
road fill from Crowder at $660 a load--$7,920, Leon County grade work, $300. Maintaining
the road expenditures are estimated at $23,820. We started the year with 8,236.89. Estimated
dues are $23,000, with estoppel fees and possibly a new construction fee, estimated income was
24,440.45. Other costs for web service, insurance, accounting fees is $1,620. Balance is
$7,242.89.

Jamie reported on costs associated with replacing culverts that are in disrepair. He reached out
to a contractor that does underground utility work for estimated costs. He said he would take
pictures the culverts in the worst condition for the meeting. Estimated that to do all 5 culverts
would cost $61,500 material and labor. Jamie said he would reach out to other contractors for
price comparison.

Pamela—how many have paid out of the 92 lots? Steve: 75 lots have paid dues. Decided to
sent out a second notice. Julie will send a generic reminder to those accepting email via BBC
so no one’s email is shared. Pamela and Jim said they would reach out personally to the ones
they know.

The board received an email from someone looking to buy lot 44 but wanted to have building
plans approved before they would buy the lot. Jack said he would reach out to them again to
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make sure the plans meet rules. Discussion centered around the timeline for getting and
approving plans.

Gates & Cameras

A general discussion was held on whether or not to present the options for a gate or cameras.
Due to the substantial cost presented at the last meeting, most present did not feel the owners
would be willing to bear the cost.

Discussed concern over the young boys riding around in a go-cart—they are very low and
difficult to see going around the curves and/or corners. Noted that they are not disruptive or
causing any damage, but concerned is for their safety. Pamela summed up by saying we would
bring it up at the annual meeting.

BOI

Julie reported she relooked at the BOI rules again. In addition to no one owner having a 25%
control or ownership, the exceptions to filing the BOI form includes tax exempt entities. Per
IRS §501( c)(4), PSPOA (HOA) as an exempt organization as they are set up for the welfare
and benefit of the people in the community/owners. PSPOA should be exempt from filing the
BOI form. She recommended that if the board receives a letter asking for the information, to
reply citing facts above and that PSPOA is not required to file.

Fishhook reflectors in the trees.

General concern is these can be a danger to people and tires if they fall out of the trees.
Decision to bring up at the annual meeting to find out if anyone knows who is putting them in
the trees and why.

Water run-off across road. Jamie spoke with owner re: her putting a culvert under her driveway
to alleviate the issue. Others have spoken with her before about the issue, and her position has
not changed. The issue at hand is the association is not responsible for water run off onto
private property but, in this case, the issue was created when maintenance was done on the
road. The concern is if the culvert was put by the association, it would appear that the board is
showing preference to a particular homeowner and might be construed as setting a precedence.
He said he would rank the order of which culverts are at risk of failing.

Pamela asked Jamie and Steve to put together a presentation for the annual meeting. Julie
agreed to help write a long-term plan so the owners will understand the magnitude of the issue
and currently and that the cost to repair/replace even one culvert is greater than the current
funds available.

Pamela asked if we should bring up a raise in the annual dues or a special assessment. Several
commented that getting owners to pay a special assessment may be difficult.
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Jim took the online training for board member training requirements. He reported it was more
focused on condos than HOAs and there were glitches with the program—for example, link
were not active on the PowerPoint presentation on his computer, participants were allowed to
pose questions or comment online, but since there were over 800 participants, this was more a
distraction then a help.

He noted that Section 720, HOA regulations do not require HOAs to have reserves. There are
rules on how reserves are handled if they are set up. They had 7 quizzes with 2 questions for
each quiz. This is where the problem with inactive link—he ended up scanning the QR code on
his phone and was able to use the link. There was no option to provide feedback on the course.

He also cannot find the website to take the test. Julie made the suggestion that they may have
taken it down due to the problems they had delivering the training. Jim said he would make
some calls to see if it is still available.

Need to verify the timeline for new elected board members to take the course.
Needed for the Annual Meeting

The board needs to send out the planned agenda, a proposed ballot, and proxies. Julie wrote a
draft of a cover letter to be sent with the material. She solicited comments for information to be
included in the cover letter.

Discussed the sign in procedures. Steve said he would provide a sign in sheet—this includes
the number of lots each owner has, they are entitled to one vote for each lot. This is important
for determining if we have a quorum. Board members felt it was important that the owners
know a dues increase is being proposed.

The cover letter needs to include a summary of why a dues increase is being proposed,
solicitation for agenda items or discussion points to be sent to the board at least one week prior
to the annual meeting and anyone who wished to be on the board to submit their name and a bio
2 weeks prior to the annual meeting.

Pamela asked that both Steve and Julie handle the check-in process, which they agreed to do.

Note the proxies include instructions on how to complete and submit any proxies. The process
will follow standard protocol and will be in compliance with rules set forth by Florida’s
Department of Business and Professional Regulation.

Insurance for PSPOA. Pamela pointed out that owners need to be aware of items that may
affect the ability to have insurance and cost of that insurance. Specifically, the number of
STRs. The number of STRs affects potential liability issues, putting PSPOA at greater risk the
more STRs.

Julie noted PSPOA would have to disclose any changes as not disclosing material changes may
cause the policy to be voided and no claims paid.
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Pamela stated STRs will only be brought up as an example of a material change and STRs as an
issue is not a topic for this meeting.

Jamie is looking into other insurance companies and their policies. He stated he found that
restrictions are on a provider-to-provider basis. PSPOA would need to make an application to
see what would apply. Jack noted that our current policy runs out in July.

Recapped issues with the 2024 annual meeting vote results. There were 3 options and no one
option received a majority vote, so changes were made.

Jim stated that if this is put to a vote again, there should only be 2 options—Yes or No for
STRs. If vote yes, should the existing STRs be grandfathered in.

Jim stated that the prior vote on the STRs issue was invalid as it was not free and fair because
of tactics used by some owners prior to the meeting, including threats of lawsuits.

It was noted the moratorium is expiring with this up-coming annual meeting.

The suggestion was made to do a sealed ballot via mail to avoid the controversy from last year.
This should finally put the issue to rest.

Jaime stated that he reached out to Plantation in Saint George Island where there is a high
density of STRs to find out how they handle the situation. He hasn’t heard back but said e
would reach out again.

Nominations: Pamela stated that Jim Pittman has said he would like to serve on the board.
Since there are 2 Jim Pittmans, the bio should clear up which is the one willing to serve on the
board.

Note that board members are elected and then their positions on the board are agree upon by the
newly elected board members. We need to have 7 board members.

Steve Denmark, Jamie Freeman, and Jack Bratcher have agreed to run for the board. Julie
Graham-Pels said would only run if could be in at-large capacity. Pamela will check with
Kathleen as she was not present for the meeting. Both Pamela and John Desilet have decided
not to be on the board next term. If anyone knew someone who might like to be on the board,
please reach out to them.

It's important that we get the Annual meeting information out as soon as possible, especially as
we need more members to be on the board.

The meeting was adjourned at 8: 15PM



